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EHI Overview ENTERPRISEHOLDINGS.

1.9wmiLLion 9,900 $22.3

BILLION IN REVENUE
WORLD WIDE WORLD WIDE

VEHICLES LOCATIONS 100’000

1263027 U.S. Fleet* 6,400 U.S. EMPLOYEES

Ranked by

[‘ X > ; N N { T‘~ .‘A
R el Forbes
A ot As one of America’s Largest

Enterprise Hertz Avis

Holdings Dollar/Thrifty Budget Private Companies

489,800

* .
Source: Auto Rental News CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



Partners and Programs
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PALM BEACH

FSA Pricing
W Special 0;ler.d75
COOPERATIVE Districts Florida

Agencies

"THE INTERLOCAL
PURCHASING SYSTEM

“PURCHASING MADE PERSONAL™
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FLEET MANAGEMENT

Delivering Solutions. Driving Results.

TELEMATICS‘ ‘ACQUISITION
ACCIDENT/ EINANCING/
RISK MANAGEMENT CREDIT LINES
DRIVER (@) —Snterprise @ -
SAFETY FLEET MANAGEMENT PROGRAMS
LICENGSSTTLE ‘ MAINTENANCE
AND REGISTRATION PROGRAMS

AFTERMARKET VEHICLE ‘
CUSTOMIZATION VEHICLE RESALE
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Total Cost of Ownership

IrOTAL COSIR@IE

ADMINISTRATIVE, TAX BUY & HOLD FOR A
AND REGS'(?TRAT'ON 2017 FORD FUSION SE
INSURANCE 3

DEPRECIATION

0
240 34%

Assumes 12
year holding
period at
FUEL 10,000 miles

23% per year

MAINTENANCE
33%

Source: Internal Data CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



Operating Expenses - Fuel

Vehicle MPG Change

Effects of Newer Fuel Efficient Models vs Fuel Degradation in Older Models

NCY

$3,906

$3,787

$3,684

$3,595

$3,517

$4,808 $5,150 $5,526 $5,939 $6,395

1.5

Fu
10 - DEGRADATION

Assuming an Avg. PPG of $2.50 and 3% inflation increase per year
Assuming Annual mileage of 25K per Year R —— S E
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"2 Ton Pick Up Truck - Fuel Improvement

Improved Improved Higher
Engine Performance MPG

F150 Regular Output HP/ Combined

Cab Long bed Torque MPG

2018 2.7L 325HP/375 -

2012 3.7L V6 302HP/278 18 47%
in 10 years

2007 4.6L V8 248HP/294 15

2002 421 V6 202HP/252 16

1997 5.4L V8 235HP/310 14
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Operating Expenses - Maintenance

Fully ¢ Use Hybrid
current . Simple
IntegratEd shop » Digital record
keeping
e local * Reduces

downtime

Outsourced Rek

payers

e Real time
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Vehicle Resale

700 DEDICATED

REMARKETING EMPLOYEES

IN 2016, ENTERPRISE
150 RremARKETING SOLD OVER

ﬂﬂwwﬂ““ LOTS IN NORTH AMERICA 3/151|-(|,|‘():,|_0|5059

COMMERCIAL SALES
19.000+ EXCEEDED AT AN
y

AVERAGE OF
0 UNIQUE BUYERS
AUCTION 15% 108.4%
DIRECT

Deaer o MWMMMMM BLACKB%I:)K(CVI).
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What'’s Your Why?

Administrative

Operational
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Effective Vehicle Lifecycle

» The cornerstone of reducing costs and increasing the efficiency of your fleet is
having an effective vehicle life cycle.

Depreciation

Maintenance
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Flexible Financing Options
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FLEET MANAGEMENT

Municipal Lease 100% Capital Closed-End Lease

Equity lease
Flexible term
No mileage restrictions

No abnormal wear and
tear clauses

Lessee responsible for
book value at term

Lessee keeps vehicle
equity at term

|deal for clients with
strong cash position

No mileage restrictions

No abnormal wear and
tear clauses

EFM is title holder until
term for vehicle
management services

Walk-a-way lease (Dealer
Lease)

Fixed term

No responsibility for
vehicle resale at term

Most appropriate for cars
and SUV’s and mileage
predictability

CONFIDENTIAL AND PROPRIETARY
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Financial Models for Validation

Fleet Costs

Depreciation

Fuel :
Mainten

ance

Depreciation
Maintenance

M 2016 m2017 = 2018

Fleet Mix Fleet Cost Annual Total
F.,:,EE";EFI I;I;it m::ljasl Cwned Leased Purchase Lease® Maintenance T:f;ﬁ E{“ Fuel EEIEE:H Met Cash Yeg;ﬂn}:rer
Average 117 12.0 117 0 308,840 (i} 70,200 0 211,068 590,108 0
"18 117 47 70 47 0 253,350 59,728 0 179,273 492,351 97,758 97,758
19 117 16 B4 63 0 327,466 56,163 0 168,449 552,078 38,031 135,788
20 117 15 39 78 0 400,668 h2,821 0 158,301 611,790 -21,682 114,107
21 117 7 22 ah 0 477,658 49,033 0 146,801 673,492 -B3,384 30,723
22 117 22 ] 117 0 195,667 44,132 0 131,918 3T,717 218,391 249,114
23 117 47 ] 117 0 455,407 44,132 0 131,918 631,456 -41,348 207,766
24 117 16 ] 117 0 486,593 44,132 0 131,918 662,642 -72,534 135,232
'25 117 15 ] 117 0 477,430 44,132 0 131,918 653,479 63,371 71,860
26 117 7 ] 117 0 446,880 44,132 0 131,918 622,929 -32,822 19,038
2T 117 22 ] 117 1] 195,667 44,132 1] 131i91B 371,717 218,391 25?;4310
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Included Technology

FLEET MANAGEMENT

ABC COMPANY  Grars Corno AP g v et

FLEET MANAGEMENT A I MY FLEET PEDPLE

OIL CHANGE OUTLIERS

1 172 Tem Gan Ghazss
p, N click chart for more info
pe = : .
~ 12 Fon cup Quad $x2
"

: —
; = “
o Date > & mos Mizs > 8500
-

MAINTENANCE SPEND OUTLIERS MONTHLY FUEL GALLONS BY FUEL GRADE MONTHLY FUEL SPEND BY FUEL GRADE

______

FLEET SUMMARY | currem

Viehicie Master Cust Num Master Cust Name
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Included Technology FLEET MANACEEERE
Mobile App

Real-time driver alerts- Recalls and
Maintenance reminders.

» Locate preferred shops nearby

STORE DETAL

e 0631131747340
2011 P CHERONEE- WOC 13113174734 5 ODOMETER
Fagf

 One click 24/7 roadside assistance

SERVICE LOCATOR

« Identify closest and lowest fueling -
Stat i O n S P INSURANCE CARD

UNIVERSITY CITY FIRESTONE
T804 Otive Bive

VIEW POOLED VEHICLES

University City, Missouri 63130

C M | | e ag e traC kl n g Mmz;a P — CONTACTS

ACCIDENT REPORT

« Accident management reporting
features

ROADSIDE ASSISTANCE

nterprise

FLEET MANAGEMENT

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.
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Greg lannelli
054-354-5441
Gregory.M.lannelli@efleets.com
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